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INFRASTRUCTURE & DEVELOPMENT SERVICES DIVISION
FACILITIES SERVICES DEPARTMENT

HISTORICAL IMPACTS/REPORTS BACKGROUND

Bill 35 — Sarnia Lambton Act (1)

e The City of Sarnia rejoined the County of Lambton on January 1, 1991.

e Additional facilities transferred to County (i.e. Marshall Gowland Manor, libraries, etc.)
e FTE: O

Downloading of Municipal Health To County (2)
e Responsibility for additional facility as a result of Provincial download of Lambton Health
Unit.

Transfer of Land Ambulance Services to County (3)
e Maintenance of assumed structures and construction of 4 new bases in 2003/04.

Asset Transfer (4)

e Provide maintenance advice and Capital project management related to the transfer of 771
Social housing units having regard to the Capital Reserve and Building Condition Study
recommendations

e FTE:O

Way Forward Initiative (5)

e Facilities Services Department created.

e Coordinator of Facilities Services was hired externally and re-assignment of existing staff.
Responsibility for facility maintenance advice to operating departments and capital project
management for all new and retro-fit projects across the corporation.

e FTE: 2.0

Technical Services Manager (6)

e Transferred from Social Housing Department to Facilities Services. Main focus remains
Social Housing but also assists in other corporate projects as work load dictates.

e FTE: 3.0

Ontarians with Disabilities Act (7)

e Participate as core team member in the County’s ongoing review and implementation of
the ODA to ensure compliance with the provisions of the Act.

e FTE: 3.0

Benchmarking/Performance Measurement Factors

¢+ Municipal Performance Measurement Program (MPMP):
- no factors available



