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Executive Summary
Existing infrastructure in the County of Lambton (Lambton) is aging while demand
increases. This demand is in response to higher standards for safety, health,
environmental protection, regulations and to some degree growth. The solution to this
issue is to change the way staff plan, design and manage infrastructure.
Through the implementation of
asset management best
practices, infrastructure assets
that support Lambton's
Strategic Plan and
Sustainability Plan can be
monitored and maintained at
levels that enable Lambton to
provide these services at a
manageable level of risk and a
high level of reliability and
confidence to those receiving
services. A technically precise
and financially rigorous asset
management plan will ensure that sufficient investments are made to provide delivery of
infrastructure services to current and future residents.
Funding remains an ongoing challenge to ensuring that capital renewals are
maintained. Knowledge of the infrastructure and associated operating activities, through
the implementation of asset modeling software and access to increased information, will
increase accountability, productivity and maximize return on capital re-investments.
Long-term budget strategies to address infrastructure funding gaps will be developed to
ensure capital renewals are completed in a timely fashion.
By implementing an Asset Management Plan (AMP), Lambton, with the support of
Provincial and Federal levels of government and the commitments of residents and
local elected officials, can meet new demands in a fiscally responsible and
environmentally sustainable framework while preserving quality of life.
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Introduction
Lambton is an upper-tier municipality located on the western coast of Southwestern
Ontario adjacent to Lake Huron and the St. Clair River. Lambton is 'home' to 127,000
residents and relies heavily on the chemical and agricultural industries for employment.
Lambton provides and funds the following core services as directed by its Strategic Plan
and its Integrated Community Sustainability Plan:
Roads & Bridges
Social Housing
Social Services
Public Health
Long-Term Care
Emergency Medical
Services
Museums
Art Gallery
Libraries
Planning and
Development
Court Services
Waste Management
The purpose of Lambton's AMP is to drive future infrastructure investment in
accordance with its Strategic Plan's Mission Statement and Four Pillars of
Sustainability:
Mission Statement
Lambton County is a community dedicated to economic growth,
environmental stewardship and enhanced quality of life through:
The provision of responsive and efficient services
Collaborative efforts with our municipal and community partners
Four Pillars of Sustainability
1. The Environmental Pillar
Determine and quantify what the environmental impact of the
proposed project will be and develop a metric that can be used to
evaluate the environmental impacts as the project proceeds.
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2. The Economic Pillar
Determine and quantify what the near-term, mid-term and long-term
financial outcome will be and develop a financial assessment metric
that can assess the financial/economic outcomes of the proposed
project.
3. The Social Pillar
Determine and quantify what the social impact of the proposed
project will be on the members and sectors of the community and
develop a metric that can be used to evaluate the social impacts as
the project proceeds.
4. The Cultural Pillar
Determine and quantify the anticipated cultural impact of the
proposed project on quality of life in the community, and develop a
metric to measure cultural impacts as the project proceeds.
The AMP will include all of Lambton's infrastructure assets and will be fully implemented
in 2015. The Plan will be reviewed and updated annually using Asset Modeling
software. Assets will be modeled over a 50 year period to determine infrastructure
needs based on Lambton's
Strategic and Sustainability
plans. The AMP will determine
required funding and funding
gaps over the 50 year period
and financial strategies to
address the funding gaps.
The AMP was developed by
Divisional Support Services
staff with input from General
Managers, Managers and
Supervisors from all of
Lambton's Divisions. An integral component of the Plan is the installation, training and
use of Riva DS asset modeling software, which provides much of the financial and
statistical information included in the Plan.
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State of Local Infrastructure
Lambton, similar to many municipalities, recognizes that the ability to "keep up" with the
required capital replacement and maintenance of assets is difficult. As part of the AMP,
the state of local infrastructure is reviewed and asset data such as cost, age, condition
and quantity, is collected
to analyze and quantify
the asset replacement
and maintenance
backlog that exists.
In 2009, the PSAB 3150
initiative required
Lambton to develop a
complete inventory of
assets. This inventory
provides a solid
foundation for Lambton's
AMP. With the additional
collection of asset
condition ratings and
calculation of asset
replacement costs, the necessary analytical tools are available to provide good and
relevant asset data. The Riva Decision Support (DS) software will host Lambton's asset
management information and will receive its asset data from many sources including
Riva Enterprise Inventory (EI), GIS, Maximo, Yardi and Excel.
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Roads
Lambton's Public Works Department is
responsible for the maintenance and
renewal/rehabilitation of 646.5 km of arterial
road. Table #1 provides an illustration and
summary of the road infrastructure in Lambton.
The historical costs provided in the table are
the actual historical costs reported in
Lambton's 2012 Financial Statements for rural
surface treated and gravel roads. The
remainder of the roads cost in the 2012
Financial Statements have been allocated
between rural paved and urban paved roads based on the percentage of km.
Table #1 - Roads State of Local Infrastructure
Asset Type
(Arterial Road Network)
Rural Surface Treated Road
Rural Gravel Road
Rural Paved Road
Urban Paved Road
Total

Quantity
(lane km)
21.5
46.9
1136.2
178.4
1383.0

Quantity
(km)
10.8
23.5
559.3
52.9
646.5

Historical Cost
$4,337,624
$3,572,673
$167,183,185
$15,812,606
$190,906,088

Replacement
Cost
$5,440,063**
$11,839,542**
$315,035,554
$102,036,071
$434,351,230

Millions

** Rural Surface Treated and Rural Gravel Road Replacement Costs reflect replacement into a rural
paved roadway to coincide with Lambton's long-term goal of providing an asphalt wearing surface
throughout the entire network.
350
Rural
Surface
Treated
Rural Gravel

300
250
200
150

Rural Paved

100
Urban Paved

50
Historic Value
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Each road within Lambton's road network is clearly identified by segments and
distinguished by intersections with other roads. Attribute information, such as condition,
age and replacement costs, are assigned to each road segment.
Road segments have been categorized into the following four different asset groups:
Rural Surface Treated Road
Rural Gravel Road
Rural Paved Road
Urban Paved Road
The road segment asset group's description identifies the road surface type (i.e. paved,
surface treated or gravel) and illustrates if the roadway reflects an urban setting (i.e.
curb and gutter at edge of pavement) or rural setting. (i.e. granular or paved shoulders)
Detailed roadway segment characteristics, such as material thickness, traffic volumes,
dimensions and condition analysis were compiled and loaded in Riva DS for the
purpose of this plan.
Pavement Condition
Public Works uses pavement condition as the primary performance indicator in
determining future maintenance, renewal and rehabilitation strategies.
Road condition analysis by road segment will occur at a minimum of once every 5
years. Road segments observed as being in distress may be analyzed at a higher
frequency to ensure accurate and up to date detailed assessments are recorded in the
Riva DS database.
The network is reviewed in compliance with Ministry
of Transportation Guide SP-022 Flexible Pavement
Condition Rating, Guidelines for Municipalities. This
is a standard guide used by highway authorities
throughout Ontario.
The standard speaks to rating the roadway for an
overall rideability value and performing an
assessment of the pavement's structural condition.
This work is completed by reviewing in detail the severity and density of thirteen various
distress manifestations observed within the road surface.
The resulting data is compiled into 5 categories which are Excellent, Good, Fair, Poor
and Very Poor.
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100%
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Asset Age
Road age by segment has not been included in the AMP at this time. The road age
values could not be reliably established due to historical data gaps relating to roadway
initial construction. Recent road reconstruction data is on file and will be combined with
data received on future road reconstruction projects.
Asset age can be used as an alternative method of program planning. However, asset
age does not take into consideration that well maintained older assets may not require
extensive rehabilitation, preventative maintenance, or anything more than regular
routine maintenance. Since pavement condition is the primary performance indicator of
roadway quality, excluding asset age in the road modeling calculation will not adversely
affect the modeling results.
Table #2 - Road Age & Condition Summary
Asset Type
(Arterial Road Network)
Rural Surface Treated Road
Rural Paved Road
Urban Paved Road

Asset Age
unavailable
unavailable
unavailable

Age as % of
useful life
unavailable
unavailable
unavailable

Average Condition
Good
Good
Good

Note: Gravel Roads have been removed from the arterial road network in this instance due to
the nature of this portion of the network. Gravel roads are continually maintained to a 'Good'
condition due to consistent monitoring, re-grading and application of granular material.

2013 Asset Management Plan

10 of 31

Bridges
Lambton's Public Works
Department is responsible for the
maintenance, rehabilitation and
replacement of 186 bridges and
major culverts (greater than 3 metre
span) totaling nearly 40,000 square
metres of deck area. Table #3
illustrates a summary of the bridge
and major culvert infrastructure in
Lambton.
The historical costs provided in
Table #3 are the actual historical
costs reported in the 2012 Financial Statements for Bridges. The Financial Statements
combine the historical costs of bridges and major culverts. As a result the combined
historical costs have been allocated between bridges and major culverts based on the
replacement costs for each group.
Table #3 - Bridges State of Local Infrastructure
Quantity
(structure)
71
115
186

Asset Type

Millions

Bridges
Major Culverts
Total

Quantity
(deck area sq m)
23,885
15,480
39,365

Historical
Cost
$17,759,648
$9,618,921
$27,378,569

Replacement
Cost
$64,488,420
$34,928,004
$99,416,424

70
60
50
40
Bridges
30

Major Culverts

20
10
Historic Value
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The bridge and major culvert replacement costs are
valued based on an equivalent square metre cost
from recent bridge and major culvert replacement
contracts, inflated to 2013 dollars. Replacement
costs will be updated as new information is received.
Bridge and major culvert (greater than 3 metres in
span) inspections are legislated through Ontario
Regulation 104/97 as amended by Ontario
Regulation 472/10. It requires that the structural integrity, safety and condition of every
structure shall be determined through an inspection every two years under the direction
of a professional engineer and in accordance with the Ontario Structure Inspection
Manual (OSIM).
The condition of a structure is based on the Bridge Condition Index (BCI) score as
defined by the Ministry of Transportation (MTO). The MTO has changed the BCI
calculation recently, but Lambton's last OSIM inspections (2012) were completed
utilizing the former BCI formula. The 2014 OSIM inspections will be completed using
the new BCI calculation and will change the bridge assessments, illustrated below. The
new assessments will be illustrated in the next version of the AMP.
Table #4 - Bridge Age & Condition Summary
Asset Type

Asset Age

Bridges
Major Culverts

43
44

Age as % of
useful life
58%
69%

Average Condition
Good
Good

100%
90%
80%
70%

Excellent

60%

Good

50%

Fair

40%

Poor

30%

Very Poor

20%
10%
0%
Bridges

2013 Asset Management Plan

Major Culverts

Overall

12 of 31

Housing Services Buildings
Lambton's Housing Services
Department provides housing
assistance to over 2,000 residents and
provides property management for 830
units in 23 Lambton owned properties.
Table #5 provides a data summary of
these buildings.
Historical and replacement costs for
each building element includes the building exterior plus any interior common areas
only. The interior assets of all residential units have been excluded until a reliable and
consistent data collection method has been developed. The historical costs provided in
the following table are the Housing Services building costs reported in Lambton's 2012
Financial Statements. These costs have been allocated to each building element as a
percentage of the replacement cost.
Table #5 - Housing Services Buildings State of Local Infrastructure
Quantity Quantity
(Buildings) (Units)
23
830

Asset Type
Entire Building

Millions

Substructure
Shell
Interiors
Services
Special Construction
Building Site Work
Total

$58,496,887

Replacement
Cost
$168,995,383

$3,210,892
$21,599,306
$635,617
$4,959,962
$2,078
$3,344,851
$33,752,706

$9,271,627
$62,369,180
$1,835,375
$14,322,162
$6,000
$9,658,440
$97,537,174

Historical Cost

180

Entire Building

160

Substructure

140
120

Shell

100

Interiors

80
Services

60
40
20
Historic Value
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In 2013, the Housing Services
Department hired a consultant to
complete a Building Condition
Assessment of all Lambton owned
housing properties. This assessment
investigated the exterior of the
buildings, the interior common areas
and all equipment in the common
areas. The interior of the residential
units were excluded from the review
and are not included in the data
provided in this plan. This condition
assessment reported the replacement costs, asset age, remaining useful life and
condition analysis for each building element as well as the replacement cost for the
entire building.
Table #6 - Housing Services Buildings Age & Condition Summary

Entire Building

37

Age as % of
useful life
49%

Substructure
Shell
Interiors
Services
Special Construction
Building Site Work

37
24
23
17
10
32

76%
70%
79%
61%
33%
104%

Asset Type

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Asset Age

Average Condition
Fair
Fair
Fair
Fair
Good
Fair
Fair

Excellent
Good
Fair
Poor
Very Poor
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Desired Levels of Service
Desired levels of service are an important part of an AMP. They are high level
measures that define the quality standards in which municipal services should be
provided to the community. They outline infrastructure goals and are used as a
measuring stick to determine if infrastructure assets are meeting current service level
expectations, statutory requirements, Federal, Provincial and generally accepted
standards all within a framework of fiscal responsibility.

Roads
Levels of service defined for roads focus on the physical condition of the overall road
network. Since condition is the main factor used in determining treatment options and is
also the most noticeable by the residents and visitors of Lambton, it was determined
that the levels of service for roads should be centered on the physical condition rating.
Roads identified for replacement are allowed to decline to 'poor' condition. Poor
condition roadways are considered acceptable in the short term.
Level of Service
Maintain an average road condition of 'Good'
Maintain 100% of roads above 'Very Poor' condition

Target
Good
100%

Performance
Good
100%

Bridges
Levels of service defined for bridges focus on the physical condition of the overall bridge
network. Since condition ratings are established by the Province and this condition
rating focuses on structural integrity, safety and condition it is felt that the levels of
service for bridges should be centered on the physical condition rating. Bridges
identified for replacement are allowed to decline to 'poor' condition. Poor condition
bridges are considered acceptable in the short term.
Level of Service
Maintain an average bridge condition of 'Good'
Maintain 100% of bridges and major culverts above 'Very
Poor' condition

2013 Asset Management Plan
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Housing Services Buildings
Levels of service defined for Housing Services buildings look at both physical condition
as well as the availability of social housing to those in need. Wait list as a percentage of
residential units is an indicator comparing demand for residential units, measured by the
number of people on the wait list, to the availability of residential units. The average
condition of the buildings illustrates if the Housing Services buildings available are at a
condition that is generally accepted.
Level of Service
Wait list as a percentage of residential units
Maintain an average building condition of 'Good'

2013 Asset Management Plan

Target
<50%
Good

Performance
45%
Fair

16 of 31

Asset Management Strategy
Lambton strives to manage its
assets effectively. Responsible
asset management allows for
greater satisfaction by the
residents of Lambton to ensure
they have access to an asset
network in the highest possible
condition while maintaining
property taxes at an acceptable
level. It is difficult to balance
condition expectations and
property tax rates. In order to find
this balance, asset management
strategies have been developed. The asset management strategies for Lambton are
assigned at the asset type and department level. The Ministry of Infrastructure defines
an asset management strategy as the set of actions that, taken together, has the lowest
total cost; not the set of actions that has the lowest cost individually.
Lambton has established procurement policies and procedures that are followed for all
purchases, including purchases related to asset management strategies. The strategies
listed in Table #7 are very effective and if completed at the appropriate times will
achieve the lowest possible life cycle costing for any particular asset.
Table #7 outlines the desired actions in each category based on the asset type.
Table #7 - Asset Management Strategies
Roads
Category
NonInfrastructure

Strategy
Lambton implements seasonal half-load restrictions to select roadways
identified as being susceptible to damage due to traffic loading during
freeze/thaw events.
Synergies between infrastructure needs for Lambton's assets and
those of local municipalities are reviewed and identified with key
players. Savings both financial and logistic can be recognized by both
parties while utilizing this coordinated asset management approach.
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Maintenance

Renewal/
Rehabilitation

Replacement

Disposal

Expansion

The majority of maintenance is performed through both (1) crack
sealing and (2) spray patching operations which are performed to
minimize the effect of visible distresses. Roads are continually
reviewed for possible inclusion into these operations as well as other
selective repairs (performed annually), to maintain service life of the
overall network.
These include the following:
1) Surface Renewal
a) Paving a new riding surface on top of the old surface
b) Removal of the old surface and paving a new riding surface
2) Rehabilitation/Recycle
a) Cold-in-Place Recycling (CIR) of the paved surface and base
materials to lessen reflections of underlying deficiencies
b) Cold-in-Place Recycling with Expanded Asphalt Material
(CIREAM) to provide the same as above including providing
strengths comparable to those expected from a hot-mix
pavement.
c) Full Depth Reclamation (FDR) or pulverizing asphalt surface
and underlying material to provide a stronger homogeneous
material.
Total reconstruction of a section of roadway is determined when it is
no longer financially practical or technically viable to duplicate
maintenance or renewal/rehabilitation strategies. Other reasons for
replacement may include such things as (1) the resolution of
underlying geological issues (i.e. undesirable soil conditions) or (2)
recommended improvements to the geometric design (i.e. road realignment). Such instances require more elaborate design and
construction methods whereby renewal /rehabilitation processes are
minimized and the road condition is let to decline in advance of
replacement.
Based on road network reviews, segments of road may be
downloaded to local municipalities, closed or abandoned, subject to
approval by Council.
Based on road network reviews, segments of road may be uploaded
from either local municipalities, subject to approval by Council or
downloaded from the Province of Ontario.
Other expansions may be necessary to provide operational or
geometric design improvements to the network. (i.e. road re-alignment
or providing additional lanes) Such expansions to the network shall
coincide with areas of developmental growth within Lambton and is
subject to approval by Council.

2013 Asset Management Plan

18 of 31

Bridges
Category
Non-Infrastructure

Strategy
Synergies between infrastructure needs for Lambton's assets
and those of local municipalities are reviewed and identified
with key players. Savings both financial and logistic can be
recognized by both parties while utilizing this coordinated
asset management approach.
Maintenance
The majority of maintenance is performed through (1) spring
bridge washing; (2) crack sealing; (3) minor concrete repairs;
(4) slope repairs; and (5) tree trimming around structures.
Bridges are continually reviewed for possible inclusion into
these operations as well as other selective repairs (performed
annually), to maintain service life of the overall network.
Renewal/Rehabilitation These include the following:
1) Minor Rehabilitations typically include the replacement
of bridge bearings, resurfacing, replacement of
waterproofing, concrete patching, replacement of joint
seals, and barrier repairs.
2) Major Rehabilitations typically involve more extensive
work such as concrete overlays on decks or deck
replacements, replacement of barriers, replacement of
joint assemblies, resurfacing of substructure
components, recoating structural steel, etc.
3) Structure widening
Replacement
Total reconstruction of a bridge or major culvert is determined
when it is no longer financially practical or technically viable to
duplicate maintenance or renewal/rehabilitation strategies. The
remaining useful life of the bridge or major culvert is balanced
with the associated risk prior to the ultimate replacement of the
structure.
Disposal
Based on road network reviews, bridges and major culverts
may be downloaded to the local municipalities, removed or
reduced in size, subject to approval by Council.
Expansion
Based on road network reviews, bridges and major culverts
may be uploaded from local municipalities, subject to approval
by Council or downloaded from the Province of Ontario.
In addition, existing structures may be expanded (widened) to
accommodate additional lanes of traffic, sidewalks, or to
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Category

Strategy
provide clear zone to remove the need for protective barriers.
Structures may also be required to accommodate increased
hydraulic demands or new road alignments may require new
bridges and major culverts. All are subject to approval by
Council.

Housing Services Buildings
Category
Non-Infrastructure

Strategy
Synergies between the needs for Housing Services Buildings
and Lambton's other buildings are reviewed and identified with
key staff members. Savings both financial and logistic can be
recognized by utilizing this coordinated asset management
approach.
Maintenance
Where available, manufacturer recommended procedures are
followed to ensure that condition of existing assets are
maintained.
Renewal/Rehabilitation These include:
1) Renovations completed during unit vacancies
2) Planned activities as suggested by the consultant in the
Building Condition Assessment
Replacement
Based on periodic building condition reviews and social
housing needs, total building replacement is considered when
it is no longer financially and technically viable to continue
maintenance or renewal/rehabilitation strategies.
Disposal
Subject to approval by Council.
Expansion
Subject to approval by Council.
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Financing Strategy
In order for an AMP to be effectively put into action, it must be integrated with financial
planning and long-term budgeting. The development of a comprehensive financial plan
will allow Lambton County to identify the financial resources required for sustainable
asset management based on existing asset inventories and desired levels of service.
Table #8 - Short-term Expenditure Actuals and Requirements
Table #8 illustrates the actual expenditures (in millions) by asset management strategy
category for 2011 and 2012 and forecasts expenditures (in millions) for 2013 through
2022. Forecasted expenditures are calculated using Riva DS asset modeling software
based on known asset strategies and conditions as of September 30, 2013.
NonInfrastructure

Maintenance

Renewal/
Rehabilitation

Replacement

Disposal

Expansion

Actuals
2011

$0

$0.6

$9.5

$2.0

$0

$7.0

2012

$0

$0.8

$8.0

$3.0

$0

$0.5

Forecast
2013

$0

$0.7

$39.0

$12.0

$0

$0

2014

$0

$0.7

$22.1

$3.5

$0

$0

2015

$0

$0.7

$11.5

$6.4

$0

$0

2016

$0

$0.7

$10.6

$0

$0

$0

2017

$0

$0.7

$10.0

$3.0

$0

$0

2018

$0

$0.7

$17.2

$1.8

$0

$0

2019

$0

$0.7

$12.4

$3.2

$0

$0

2020

$0

$0.7

$13.1

$0

$0

$0

2021

$0

$0.7

$8.4

$1.6

$0

$0

2022

$0

$0.7

$17.9

$14.0

$0

$0
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Table #9 - Long-Term Expenditure Requirements
Table #9 shows the forecast expenditures (in millions) for 2023 through 2062 in 5 year
intervals. These figures are as calculated using Riva DS asset modeling software
based on known asset strategies and conditions as of September 30, 2013.

20232027
20282032
20332037
20382042
20432047
20482052
20532057
20582062

NonInfrastructure

Maintenance

Renewal/
Rehabilitation

$0

$3.5

$90.7

$0

$3.5

$0

Disposal

Expansion

$25.6

$0

$0

$76.0

$0.6

$0

$0

$3.5

$74.6

$17.2

$0

$0

$0

$3.5

$58.4

$60.0

$0

$0

$0

$3.5

$66.7

$46.4

$0

$0

$0

$3.5

$75.9

$35.8

$0

$0

$0

$3.5

$87.9

$11.8

$0

$0

$0

$3.5

$134.0

$13.7

$0

$0
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Current Funding Levels
Based on 2013 Lambton budget figures, the current TCA funding level for Roads,
Bridges and Housing Services Buildings (exterior, interior common areas and
equipment in common areas) is $10.5 million. The following four graphs illustrate the
cumulative deficit over the next 50 years and the impact on the deficit using different
funding models.
Graph #1 - Current Funding Level

Millions

Graph #1 illustrates the yearly asset funding deficit for Roads, Bridges and Housing for
the next 50 years. The asset funding cumulative deficit would be $600 million by 2062.
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Graph #2 - 1% Increase to Current Funding Level

Millions

Graph #2 illustrates the yearly asset funding deficit for Roads, Bridges and Housing if
2013 TCA funding were to increase by 1% each year over the next 50 years. The asset
funding cumulative deficit would be $425 million by 2062.
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Graph #3 - 2% Increase to Current Funding Level

Millions

Graph #3 illustrates the yearly asset funding deficit for Roads, Bridges and Housing if
2013 TCA funding were to increase by 2% each year over the next 50 years. The asset
funding cumulative deficit would be $225 million by 2062.
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Graph #4 - 3% Increase to Current Funding Level

Millions

Graph #4 illustrates the yearly asset funding deficit for Roads, Bridges and Housing if
2013 TCA funding were to increase by 3% each year over the next 50 years. The asset
funding cumulative deficit would be eliminated in 2057 and an asset funding surplus
would occur in 2058 and beyond.
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Summary
This first iteration of Lambton’s AMP includes Road, Bridge and Housing assets only. In
2014 the plan will be updated to include assets managed by Long Term Care,
Emergency Medical Services and Procurement and in 2015 the AMP will include all
Lambton assets.
Based on this first iteration, the Financing Strategy section clearly illustrates the
consequence of maintaining current asset funding levels and the significant cumulative
asset funding deficit in Lambton by 2062. If minor increases to asset funding levels were
implemented immediately, as illustrated in Graphs #2, #3 and #4, the impact on the
cumulative asset funding deficit over the next 50 years is profound. If asset funding
levels were to increase by 3% per year ($300,000 in year 1) as illustrated in Graph #4,
the cumulative asset funding deficit for Road, Bridge and Housing assets would be
eliminated by 2058.
If Lambton is to provide the current level of services, as stated in their Strategic and
Sustainability Plan, additional yearly funding will be required to maintain and replace the
infrastructure assets used to provide these services. At the current level of asset
funding, current services will, over time, be curtailed or eliminated due to infrastructure
failure. If minor asset funding increases occur immediately, Lambton will be able to
maintain infrastructure assets at expected levels over the next 50 years and will be in a
better position to provide the service levels expected.
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Appendix 1 - Condition Rating Examples
Roads

Bridges
Excellent - Fit for the Future

Good - Adequate for now

Fair - Requires Attention

Poor - At Risk

Very Poor - Unfit for Sustained Service
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Buildings
Excellent - Fit for the Future

Good - Adequate for now

Fair - Requires Attention

Poor - At Risk

Very Poor - Unfit for Sustained Service
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